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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
September 9, 2021 – 7:00 P.M. 

 
A G E N D A 

 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Attendance 
 
IV. Board Recognitions 
 
V. Committee Reports/School Reports 
 
VI. Correspondence 
 
VII. Consent Calendar Items 

A. Minutes 
8-26-21 Regular Meeting 
 

B. Business and Financial Reports 
Purchase recommendation 2022-06 
 

C. Personnel Items 
Personnel Changes 

 
D.  Other 

 
VIII. Reports and Recommendations 

A. Dr. Raichoudhuri’s update 
 
IX. Persons Requesting to Address the Board (3 minutes individual limit) 
 
X. Other Business 
 Adjournment to Allow Public to Complete Participation Forms (added on floor) 
 Motion to Refer Question About Virtual Meeting Participation to Policy Committee (added on 
 floor) 
 
XI. Comments by Trustees/Superintendent 
 
XII. Closed Session (if needed) 
 
XIII. Next Regular Board of Education Meeting: Thursday, September 30, 2021 



POLICY 
of the 

BOARD OF EDUCATION 
KALAMAZOO PUBLIC SCHOOLS 

 

 

1.2 Public Participation During a Meeting of the Board of Trustees 
 
Policy 
While balancing legitimate privacy interests of students and staff, the Board of Trustees welcomes 
community input at public meetings of the Board of Trustees. 

 
Specifics 

 
1. Persons requesting to address the board will be asked to complete a sign-in sheet by the end of the 

public comment period. The portion of that sign-in sheet requiring completion will include: name, 
school district in which the person resides, and connection to/interest in the Kalamazoo Public 
Schools. The optional portion will be held private and will include: mailing address, email address, 
phone number, topic about which they will be speaking and, if authorized and applicable, the 
organization they represent. 

 
2. The presiding board officer will invite persons to come to the podium in the order in which the sign- 

in sheets were completed. 
 
3. If after 30 minutes everyone who has completed a sign-in sheet has not had the opportunity to 

address the board, the public comment period will be tabled and resume before adjournment. 
 

4. Speakers have three minutes each and must stop speaking promptly when signaled. 
 
5. Speakers may not address confidential student or personnel matters, but may submit such concerns 

to the board in writing. 
 
6. Speakers are encouraged to provide the board with a written copy of their comments and other 

appropriate supporting documentation, which will be copied and distributed as needed to 
appropriate staff/personnel. 

 
7. The public is required to exercise common courtesy during the meeting and must follow rule of 

order. The presiding board officer may terminate public comments that are profane, vulgar, or 
defamatory, especially if these comments result in a disturbance or breach of peace. Personal 
attacks against an employee or board member that are totally unrelated to his or her duties are 
prohibited. If a person engages in disruptive conduct or is out of order, the board presiding officer 
will strike his or her gavel and warn the person to discontinue their behavior. Further disruptions 
will result in the person being asked to leave. Refusal to leave will result in being escorted out of 
the building. (MCL 380.1808) 

 
Adopted:  February 13, 2003 
Revised:  December 17, 2009 
Revised: June 25, 2013 
Adopted: December 19, 2019 

 
This policy supersedes all other policies on this issue. 



VII.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

August 26, 2021 – Virtual Meeting Minutes 
 

I. Call to Order 
 President Sholler-Barber called the August 26, 2021 regular Board of Education meeting to order 

at 7:00 p.m. She dedicated the meeting to the following: 
• Students and staff for wearing masks to protect each other and the community; 
• All those who have received the Covid-19 vaccination; 
• Everyone who prepared and participated in the many wonderful back-to-school events; and 
• Staff who worked hard all summer for a successful return to school. 

 
II. Attendance 

Board members present: Ken Greschak, Jennie Hill, Jermaine Jackson, Megan Maddock, Tandy 
Moore, and Patti Sholler-Barber. Absent: TiAnna Harrison.  Superintendent Dr. Rita Raichoudhuri 
was also present. 

 
 III.    Board Recognitions 
 None. 
    
IV. School Reports/Committee Reports 

None. 
 
V.     Correspondence 

 Secretary Hill reviewed the correspondence received for the period of August 16 through August 
24, 2021. (File #3.) 
 

VI.    Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VI.A. August 17, 2021 Regular 

Meeting Minutes and VI.C. Personnel Changes. 
 
 MOTION:  Implied to approve the Consent Calendar as presented. 
 

Board Discussion:  None. 
 
 Disposition:  Roll call vote: motion carried, 6-yes, 0-no, 0-abstentions.  

 
VII. Reports and Recommendations 

A. Dr. Raichoudhuri’s Update 
Both the in-person learning in all schools and our virtual school will begin with a half day on 
August 30. The first full day is August 31. Due to the Labor Day holiday weekend, there is no 
school on Friday, September 3 or Monday, September 6. The full school year calendar is 
available on our website and has been emailed and mailed to all families. For the past two weeks, 
there have been numerous orientation sessions: with new elementary and secondary teachers, new 
administrators, secretaries, principals, activity helpers, behavior specialists, and other employee 
groups. 
 
Yesterday I had the opportunity to welcome back our bus drivers at their meeting in Chenery 
Auditorium and foodservice workers at their meeting in the KAMSC presentation room. And 
today I was able to welcome our Campus Safety Officers.  When teachers returned on Tuesday, 
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principals held meetings in their buildings. They viewed a welcome video from me and spent the 
rest of the morning with an in-depth look at both our Acceleration Plan and Health and Safety 
Plan.  The rest of the day Tuesday was dedicated to teachers getting their classrooms ready.  I 
love seeing the rooms, lockers and bulletin boards decorated. The excitement of welcoming back 
students in person is palpable throughout the halls of all of our schools. 
 
Both Wednesday and today were dedicated to teacher professional development (PD). Some 
sessions were in person, elementary teachers were at Linden Grove and secondary teachers were 
at Loy Norrix, and some sessions were offered virtually. There were sessions in content areas and 
a vast number of choice sessions. Including choice sessions more intentionally in our PD 
offerings for teachers and staff was something that we started doing last year and was a huge 
success. It is a practice that we will continue. 
 
KPS quickly pivoted last spring and distributed thousands of Chromebooks to students for at-
home learning. Our very small tech team did an amazing job helping deploy thousands of devices 
to students and responding to helpdesk tickets. We currently have over 20,000 recently active 
Chromebooks. We are proud to continue to call ourselves a one-to-one device district. I’ll review 
how we are managing devices at each level this year.  
 
At the elementary school level, students who received a Chromebook last year should keep it at 
home. There are new Chromebooks in every classroom for elementary students to use while they 
are at school. Elementary students will not be transporting devices to and from school. If there are 
any students who do not have a Chromebook to use at home, there may be an opportunity to 
borrow a KPS device later this fall.  
 
Students in middle school had the opportunity to exchange their old KPS Chromebook for a new 
device. These distributions were done at the middle schools and any 6-8th grade student who did 
not get a new device should inquire at their school. Middle school students are expected to bring 
their fully charged Chromebook to and from school on a daily basis. Students are not allowed to 
bring their personal devices to school - just the district-issued Chromebook. In case of a forgotten 
device or a device that needs to be charged, there will be a very limited number of devices 
available in classrooms. These devices will stay in the classroom at the end of each period. If a 
student device needs to be repaired, students can check out a device to use for the day and are 
able to take the device home until their repaired device is returned.  
 
High school students received their new Chromebooks last fall, for incoming 9th grade students 
or families new to KPS, they should receive their new device at school. Just like middle school 
students, all high school students are expected to bring their fully charged Chromebook to and 
from school on a daily basis. Students are not allowed to bring their personal devices to school - 
just the district-issued Chromebook. In case of a forgotten device or a device that needs to be 
charged, there will be a very limited number of devices available in classrooms. These devices 
will stay in the classroom at the end of each period. If a student device needs to be repaired, 
students can check out a device to use for the day and are able to take the device home until their 
repaired device is returned. Becoming a one-to-one district is a great achievement for KPS. The 
ability for our students to consistently access their class work using Google Classroom is one of 
the silver linings of the pandemic.  
 
Since the last board meeting, there have been some questions and potential confusion that I would 
like to clear up. 
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First, on the front page of the Excelsior we mentioned that visitors to schools need to offer proof 
of vaccination. The term "visitor" in this sense doesn't mean parents. We are not accepting 
"visitors" who do not fall into these three categories: authorized volunteers, outside 
agencies/partners, and vendors. Parents are not required in buildings and can drop off and pick-up 
their children like they have in the past without any proof of vaccinations. Please refer to section 
4 under Promoting Wellness of our Health and Safety Plan. Here is a direct quote from the plan: 
Volunteers, outside agencies, and vendors that are in the building working with students are 
expected to confirm they have been vaccinated. They will sign in and out to provide ease of 
contact tracing. Only essential visitors with an appointment will be allowed in school buildings.  
If KPS requires a background check for services, then proof of vaccination is required.  
 
Second, while our safety plan was very favorably received by most, there were some concerns 
that eating practices of indoors versus outdoors were at principal discretion and not directed 
centrally. This was an intentional decision that was collaboratively made within the district. Our 
principals know their schools the best. Not all of our buildings are built equally with the same 
types of safe outdoor spaces, outdoor facilities and furniture, or even the number of staff and 
helpers required to manage outdoor versus indoor lunch. Lunch time protocols will be managed 
by individual buildings - however, it is a mandate that all of safety protocols laid out in the KPS 
Health and Safety Plan be followed. Outdoor versus indoor is not a district mandate. 
 
Third, there were questions about air quality and filtration systems in our schools. KPS has 
instituted the highest level of safety in this regard. I would like to direct everyone to the Building 
and Facilities Readiness section of our Health and Safety Plan where we not only discuss all the 
measures that have been taken in this regard including the installation of bipolar ionization units 
in all of our buildings and buses, there are also links that will take you directly to reports 
generated by our HVAC engineers and vendors attesting to the fact that the highest quality of 
bipolar units were used.  
 
Lastly, there were concerns about improper mask wearing. The school year has not yet started, so 
let’s not assume that this will be an issue. I’m sure it will be in some cases, and we will handle 
those issues as they arise. Please refer to section titled Masking in our Health and Safety Plan to 
learn more about masking protocols. Also, ensuring that children have masks that snugly fit their 
faces and provide full coverage and protection is very important. I encourage everyone to go on 
the CDC site to learn more about how to select a proper mask. These resources are linked on our 
Health and Safety Plan as well. 
 
In short, the majority of questions and concerns that were received are addressed in our Health 
and Safety Plan. If after studying the plan questions still remain, please contact your school as 
these may be school-specific areas. 
 
In the age of social media, there is a lot of misinformation floating around. To ensure access to 
accurate information, KPS has a number of official sources of information. For general 
information sent from the district and schools, we utilize emails, phone calls and text messages. It 
is very important to read these messages from both the school and the district. Please verify that 
the school has all of your current contact information. Even though the same information may be 
shared on the website or on social media, direct communication from the district and school to 
parents is vitally important. We don’t want you to miss out. Information can also be found on our 
KPS website, Facebook page, Instagram and Twitter accounts. Again, these are the only official 
district sources of information on social media. Our new district app is great for checking 
information at any time from your phone. To download it, just search for Kalamazoo Public 
Schools in either the App Store or Google Play. We utilize Peachjar to share community and 

https://www.kalamazoopublicschools.com/domain/1403
https://www.kalamazoopublicschools.com/domain/1403
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school flyers. Our monthly newspaper, Excelsior, is mailed to everyone in the KPS boundary 
area. And finally, these presentations that I make at board meetings are archived on our website. 
This sheet was mailed and emailed to all parents.  

 
 
Making sure your children are up to date on their shots is one of the best things you can do to 
protect them against several serious but preventable diseases. Michigan saw a sharp drop in 
vaccinations since the start of the pandemic. This is a frightening trend. When children are not 
vaccinated, they are at risk of getting diseases like measles, chicken pox, and hepatitis A. This 
chart lists all vaccines required in Michigan for school entry, by age. This has been sent home to 
families. If your child is not fully vaccinated, please reach out to your primary care provider or 
the Kalamazoo County Health and Community Services Department to schedule an immunization 
appointment.  
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Over 100 of our buses will be on the roads bright and early Monday morning and students will be 
waiting at bus stops around the city. Please help keep our children safe and remember to slow 
down and to not pass buses when the flashing lights are on and the stop arm is extended. As I’ve 
announced many times, because of the large number of eligible bus riders and the limited number 
of bus drivers, social distancing will not be possible on buses. Students will be assigned to seats, 
siblings will be seated together, masks are required on the bus and hand sanitizer is to be used. 
Any families that are able to transport their own students are encouraged to do so as this will add 
another layer of safety. Please notify our transportation department if you will not be utilizing the 
bus this year. You can call them at 269-337-0500 or email contact-
transportation@kalamazoopublicschools.net  
 
Bus schedules were mailed out beginning of last week and families have started receiving them. 
If you haven’t received yours yet, we trust that you will soon.  
 
We’re still hiring for a number of important school-based positions including foodservice 
workers, paraprofessionals, activity helpers and campus safety. To see the complete list of 
available positions, you can visit our website at kpsjobs.com.  For assistance in applying for a 
position or for additional information, you can call our Human Resources office at 269-337-0177 
or visit in person at the administration building located at 1220 Howard Street.  
 

mailto:contact-transportation@kalamazoopublicschools.net
mailto:contact-transportation@kalamazoopublicschools.net
mailto:contact-transportation@kalamazoopublicschools.net
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This school year we are focused on meeting students where they are and accelerating them 
forward. KPS continues to lead the way and be forward thinking in our planning for the 
successful return of our students. We are innovative and organized around student success. We 
invite any students who took a pause during the pandemic to come back home to KPS. We are 
still enrolling students at all levels, from preschool through high school. Parents can find the 
enrollment button on the homepage of our website, can enroll in-person at any school, or can call 
our Student Services office for assistance at 269-337-0161.  
 
Board Discussion:  None. 
 
B. Administrative Appointment – Principal of Spring Valley Center for Exploration 

Assistant Superintendent of Human Resources Sheila Dorsey-Smith read the recommendation 
to appoint Ms. Heather Misner to the position of principal of Spring Valley Center for 
Exploration. 
 
MOTION:  Moved by Trustee Greschak, supported by Trustee Hill to appoint Ms. Heather 
Misner to the position of principal of Spring Valley Center for Exploration. 
 
Board Discussion:  None. 
 
Disposition:  Voice vote: motion carried, 6-yes, 0-no, 0-abstentions. 
 

 
V.    Persons Requesting to Address the Board (3 minutes individual limit) 

Seven individuals called in regarding the following: 
• Thanked the Board for detail provided on safety plan.   
• Hoping for vigilance with the safety protocols around sports. 
• Concerned with equity in administering the plan. 
• Disappointed that district refuses to reopen the virtual enrollment option.  
• Would like more information on the bipolar ionization system; encourages district to use 

HEPA filters in classrooms. 
• All schools should offer outdoor lunch option.  
• Would like transparency on the Equity Task Force in reporting on what they are working.  
• Consideration for bussing for Interfaith students.  
• Kalamazoo County Health Department masking guidance updated. District needs to take 

further steps to prevent spread in the classroom.  
• Venting should be done throughout the day, not just before and after school.  
• Worried about having mental health support for students not taking the virtual option.  
• Thanked Dr. Raichoudhuri for leadership during this time. 
• Confident in protocols in place for the school year.   
• Concerned about secondary schools lunchtime protocols with a largely unvaccinated 

population. 
• Parents are providing mitigation tools for their childrens’ classrooms; should be available 

throughout the district.  Equity Task Force should take up issue.  
• Disappointed that administration has not been more flexible in allowing in-person or virtual 

learning.  
• Administration needs more oversight on lunch options; schools should not be allowed to 

choose. Outline mitigating strategies to ensure safety. 
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VI.    Other Business 

   None. 
 

VII.  Comments by Trustees/Superintendent  
 
Trustee Moore had no comments. 
 
Trustee Greschak: 

• KPS is about to embark on a school year like no other.  
• How will our students adapt and how has virtual learning affected them? 
• Hopes that students pick up right where they left off, except for rising first-graders.   
• Has extreme confidence in our staff, administrators and teachers.   
• Acknowledged that are all worried, but we are also prepared.   
• Must rely on the preparation.   
• If you can get vaccinated, get vaccinated.  

 
Trustee Hill: 

• Stressed how important it is to wear masks.   
• Attended six different back-to-school ice cream socials.   
• Events were very well attended; people were wearing masks and socially distanced. 
• Everyone was so excited to be back and was modeling good behavior.  
• Hope the lessons learned will be modeled in the classroom.   

 
Trustee Jackson:  

• Acknowledged that everyone is anxious but hopeful for a successful school year.   
• As a KPS parent, has children that will be in the same hallways.   
• Appreciates the mask mandate.  
• Other districts that have already started back, and did not enforce masking mandates, 

already have high COVID infection numbers.   
• We should not be afraid to modify or adjust things that we find do not work, especially as 

things have been left up to individual administrators.   
• We have teachers that are passionate about teaching.  Lunchroom staff is passionate about 

getting kids fed.  That passion is important; staff care for students.  
• We are anxious to get back to life as normal, we are not at a place in our country or our 

world to proceed as we would normally.  
• The first teacher is in the home.   
•  Will instruct children before they go out about how important it is for them to keep their 

masks on and to follow protocol.   
• Important that as adults we model that for our children.  

 
Trustee Maddock: 

• Excited for us to put the plans that we’ve worked on in place.   
• Excited to see students in school again.   
• Hopes we can adjust plans as needed and make necessary changes as we encounter 

challenges.   
• Trusts that administration and our leaders will make those adjustments as needed.  
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Trustee Sholler-Barber: 
• Congratulated the Boys and Girls Club on winning the “Women Who Care” event August 

18, 2021.  They will receive a sizeable donation for their life skills programs.   
• Anyone who is interested in working for KPS, please apply.   
• As noted in Dr. Raichoudhuri’s presentation, please use official sources for information, 

including school principals, the website, or the safety plan.   
• Parents need the facts and real answers.   
• Is confident in our staff, administration, and parents.   
• Parents should model the behavior.   
• Attended back-to-school events and was encouraged to see families masked.  
• We need to be able to adjust; the district has made a very sound plan.   
• We will be confronted with new things; is sure the plan will support these challenges.  
• Very encouraged by the energy at the open houses.   

 
Dr. Raichoudhuri 

• Expressed gratitude to the Board for their steadfast leadership and for supporting the work 
that has happened behind the scenes and making sure that we have a successful opening in 
the fall. 

 
XI. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:11 p.m.                          
 
XII. President Sholler-Barber announced the next regular Board of Education meeting will be in-person 

on Thursday, September 9, 2021 at 7:00 p.m. in the Board Room of the KPS Administration 
Building, 1220 Howard Street. 

                                                                        
    Respectfully submitted,       
 
 
  
                                      
       Tabatha Coleman, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VII.B. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
TO: Board of Trustees 

 
FROM: Dr. Rita Raichoudhuri, Superintendent 

 
DATE: August 26, 2021 

 
SUBJECT: Approval of the Attached Purchase Recommendation 

 
RECOMMENDATION: It is recommended that the board approve the purchases reflected on 

the attached Purchase Recommendation Data Sheet. 
 
RATIONALE: In general, purchases greater than $25,288 for materials, supplies, 

equipment, building construction, renovation, or repairs are brought before 
the board for approval. 

 
The attached purchase recommendation data sheet includes all purchases 
that require approval at this time. Aspects of the purchases that are 
considered significant to the decision-making process are outlined on the 
data sheets. 
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KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                          Board Meeting Date:   September 9, 2021 
                                                   Request Number:        2022-06 
                                                                                Amount:          $41,995.00 

 
 
Item:  Replace Boiler Tubes at Milwood Magnet School: A Center for Math, Science and Technology 
            
Cost Center:  Facilities Management General Fund 
 
Cost Center Representative(s) Attending Board Meeting:  Karen Jackson                                                                                       
 
Description of Need:  
This purchase recommendation is for the replacement of 98 boiler tubes for boiler #2 at Milwood Magnet 
School: A Center for Math, Science and Technology. 
     
Vendor:   Monarch Welding & Engineering, Inc. 
     Muskegon, MI 
            
Number of Proposals Requested:    3  Received:    1 
 
Low Bid Accepted:  Yes 
 



VII.C. 

 
KALAMAZOO PUBLIC SCHOOL 

Office of the Superintendent 
 
             

TO:  Board of Trustees 
   
FROM:  Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  September 9, 2021 
 
SUBJECT: Personnel Changes  
 
RECOMMENDATION:  It is recommended that the board approve the following employment changes:   
 

I. Employment  
A. Professional/Management 

Christine E. Brege, Elementary Art Teacher, Winchell Elementary School, (0.1 FTE), 
8/24/2021 

   Cynthia P. Comrack, Math Teacher, Loy Norrix High School, 8/24/2021 
Eric J. Curtiss, Secondary Virtual Teacher, KRESA Focused Learning Experience 
(KFLEx), K-12 Virtual Learning Program, 8/24/2021 
Erin L. Gougam, Fourth Grade Teacher, Woods Lake Elementary: A Magnet Center for 
the Arts, 8/24/2021 
Ashley L. Hill, Secondary Virtual Teacher, KRESA Focused Learning Experience 
(KFLEx), K-12 Virtual Learning Program, 8/24/2021 

   Aline Kosiara, Science Teacher, Linden Grove Middle School, 8/24/2021 
Andrew B. Rayman, Physical Education Teacher, Maple Street Magnet School for the 
Arts, 8/24/2021 

   
B. Classified 

Timothy D. Johnson, Special Education Paraprofessional, Linden Grove Middle School, 
8/27/2021 
Ar’reon J. Hemphill, Locker Room Paraprofessional, Milwood Magnet School:   A 
Center for Math, Science, and Technology, 8/27/2021 
Asha C. Kuntzmann, Work Site Paraprofessional, Kalamazoo Central High School, 
8/27/2021 
 

II. Promotions/Key Transfers 
A. Professional/Management 

Kawther S. Mohammed, from ESL Paraprofessional, Milwood Magnet School: A 
Center for Math, Science, and Technology to ESL Teacher, Milwood  Magnet School: A 
Center for Math, Science, and Technology, 8/24/2021 
 

B. Classified 
 

III. Leaves of Absence 
A. Professional/Management 
B. Classified  



 
 

IV. Terminations 
A. Professional Management 

Russell A. Ball, Physical Education Teacher, Spring Valley Center for Exploration, 
9/17/2021, Resignation 
Michelle L. Bird, Kindergarten Teacher, Spring Valley Center for Exploration, 
8/27/2021, Resignation  
Patrick H. Greeley, Math Teacher, Loy Norrix High School, 8/20/2021, Resignation 
Gina M. Newby, English Teacher, Linden Grove Middle School, 8/18/2021, Resignation  
Jason M. Porter, Physical Education Teacher, Maple Street Magnet School for the Arts, 
8/20/2021, Resignation  
Jessica D. Roe, Kindergarten Teacher, Milwood Elementary School, 8/23/2021, 
Resignation 
Joseph W. Spitale, Physical Education Teacher, Maple Street Magnet School for the 
Arts, 8/20/2021, Resignation 
 

B. Classified 
Jason S. Yarber, Special Education Paraprofessional, Loy Norrix High School, 
8/19/2021, Resignation 

      
V. Termination from Leave of Absence 

 A. Professional/Management 
  

B.   Classified 
Ryan J. Stover, Computer Lab Paraprofessional, Kalamazoo Central High School, 
8/26/2021 

 
VI. Return from Leave of Absence 

A.      Professional/Management 
B.      Classified 

 
VII. Lay-offs 

A. Professional Management 
B. Classified 
 

VIII. Transfers and or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 
A.       Professional Management 
B.       Classified 
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